
1

Cabinet 

Held on Tuesday 25 August 2020
(This was a Microsoft Live Teams meeting)

Present

Paul Dennett                      City Mayor (in the chair)
Tracy Kelly                         Statutory Deputy City Mayor 
John Merry, CBE                Deputy City Mayor 

Lead Members:
Bill Hinds                            Lead Member for Finance and Support Services
David Lancaster, MBE       Environment and Community Safety
Gina Reynolds                   Adult Services, Health and Wellbeing

Executive Support Members (at the invitation of the City Mayor):
Mike McCusker                   Planning and sustainable Development
Barbara Bentham               Workforce and Industrial Relations
Sharmina August                Equalities, Communities and Social Impact
John Walsh                         Education and Learning
Roger Jones                       Transport

Officers:
Jim Taylor                         Chief Executive
Debbie Brown                   Strategic Director, Service Reform
Sian Roxborough              City Solicitor
Ben Dolan                         Strategic Director, Place
Sam Betts                         Assistant Director
Muna Abdel Aziz               Director, Public Health
Joanne Hardman              Chief Finance Officer
Peter Openshaw               Assistant Director, Environment and Community Safety
Charlie Winstanley            Assistant to the City Mayor
David Green                     Shared Legal Service
Kate Bouchier                   Shared Legal Service
Karen Berry                       Democratic Service Manager

1.         Apologies for absence
Apologies for absence were submitted on behalf of Councillors Boshell, Antrobus,  
Coen and Cammell. From officers; Charlotte Ramsden.

2. Declarations of interest
Councillors Kelly and Merry declared an interest as directors of Derive.
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3. Minutes of proceedings
The minutes of the meeting held on 28 July 2020, were approved as a correct record.

4.        EXCLUSION OF THE PUBLIC – PART 2   
The City Mayor in consultation with Cabinet noted the following item contain exempt 
information as provided for in the Local Government Access to Information Act and 
that the public interest in maintaining the exemption outweighs the public interest in 
disclosing the information. 

RESOLVED THAT; the City Mayor in consultation with Cabinet agreed the 
necessary resolutions excluding the public from the meeting during consideration of 
the following item.

5.        Housing Delivery options - Derive Housing group structure proposals.
Councillor Kelly, Strategic Deputy City Mayor and Lead Member for Housing 
introduced this item. 

Kate Bouchier, Shared Legal Service provided a detailed overview of the report 
which outlines proposals to enable the council to take direct action to increase the 
provision of affordable housing within the city. 
The report submitted focuses on a proposed legal structure for the delivery of the 
council’s housing delivery model.

It was noted that the process of RP registration is around 12 months and it is 
recommended that work on the application commences as soon as possible.

Cabinet acknowledgement that registration of a subsidiary RP is required to enable bids 
for funding from Homes England.

Further reports to be submitted following detailed analysis of key sites.

RESOLVED: THAT  the City Mayor in consultation with Cabinet:

1. Noted the summary of the external legal advice (“the Report”) set out in this report. 
A copy of the Report is attached to the Appendix.

2. Noted the steps for implementation set out in Schedule 4 of the Report.

3. Noted that the report provides proposals as to the creation of a legal structure and 
focuses on a proposed legal structure for the delivery of the Council’s housing 
delivery model. It does not consider the financial elements of individual 
developments or purchase proposals or the financial viability or sustainability of the 
proposed structure/delivery model and consider whether it is appropriate to 
implement the proposed model until the financial viability of proposals to bring 
properties within that structure are proven.

4. Noted, subject to consideration of the point raised in 3 
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(a) the principle of the establishment of a new corporate group structure (“the 
Group”), to be wholly owned and directed by the council as detailed in the 
report and 

(b) as a priority work to bring forward an application for registration of a 
subsidiary RP. 

5. Noted the further key decisions which will be required as part of implementation of 
the proposed new corporate structure.

           (a)  confirmation of viability and funding approach for each 
development/purchase scheme proposal 

           (b)   Specifics of the  initial 101 and 3 site schemes, including structure and 
transfer to Derive Group (discussed in outline in the Report)

(c) Agreement on the detail of the governance arrangements for the Group.

6. Noted the indicative costs set out by Bevan Brittan in Schedule 4, with final costs 
proposals to be negotiated and agreed if approval to principle of the Group given. 

6.       Any other business.
No items raised.


